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From left to right: Associate Director of Patient Care 
Services Stacey B. Breedveld, M.S.N., R.N.; Associate 
Director Himanshu S. Singh, M.D.; Director Robert P. 
McDivitt, FACHE; Chief of Staff Eric W. Young, M.D.; 
Assistant Director Amanda Dean, J.D., M.B.A. 

Director’s 

Message
�

Providing personalized, pro- 
active, patient-centered care 
to our Veterans is our goal 
every day we come to work. 
In Fiscal Year (FY) 2015, there 
were numerous examples of 
this and I am pleased to share 
some of those with you in our 
FY2015 Annual Report.   

In December of 2014, we opened our 
new state-of-the-art Hybrid Operating 
Room and in January, we became 
only the 6th VA in the nation to provide 
the life-saving Transcatheter Aortic 
Valve Replacement (TAVR) procedure. 
This procedure replaces a heart valve 
without the need for open heart surgery 
and greatly decreases recovery time. 

In May, we became the first VA in the 
nation to perform endoscopic laser stone 
surgery using the “stone dusting” tech-
nique. This revolutionary laser technology 
is designed to reduce surgical comp-

2015 ANNUAL REPORT

Information Technology | $6,080,383 

Research | $13,472,825 

Medical Facilities | $37,138,761 

FY 2015 Budget 
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About the VA 
Ann Arbor Healthcare System 

lications and decrease recovery times for 
Veterans needing kidney stone removal. 

The VA Ann Arbor Healthcare System 
remains committed to increasing access 
to ensure that Veterans are receiving the 
care they need when and where they 
need it. In FY 2015, we completed 
872,899 encounters (appointments), 
which is 42% more than FY2010. We 
have also increased evening and week-
end clinics and expanded the use of 
connected health technologies. In addition 
to expanding in-house capacity, we 
continue to offer Care in the Community 

to ensure Veterans receive the high-
quality care they deserve. 

As of October 1, 2015, Veterans Inte-
grated Service Networks (VISN) 10 & 
11 merged to create a newly integrated 
VISN 10. The VA Ann Arbor Healthcare 
System joins 9 other medical centers 
and an ambulatory care clinic to form 
VISN 10 which covers the lower peninsula 
of Michigan, Ohio and Indiana. 

The integration is part of VA’s 
transformation plan and aligns with 
Secretary McDonald’s goal to more 

closely align VA services within state 
boundaries. The VISN integration offers 
the VA Ann Arbor Healthcare System 
a larger pool of VA medical centers 
to share best practices in an effort 
to be the healthcare provider of choice 
for Veterans living in Michigan and 
northwest Ohio. 

Thank you for your support in 2015; 
we look forward to serving you in 2016. 

Sincerely, 

Robert P. McDivitt, 
FACHE/VHA-CM 

$12,887,655 | CHOICE Dollars 

$33,259,999 | Medical Support and Compliance 

$365,960,615 | Medical Services 

Since 1953, VA Ann Arbor Health 
care System which includes the 
VA Ann Arbor Medical Center, 
the VA Toledo Community 
Based Outpatient Clinic (CBOC), 
the VA Flint CBOC, and the VA 
Jackson CBOC, as well as the VA 
Center for Clinical Management 
Research, an HSR&D Center of 
Innovation, has provided state-
of-the-art healthcare services 
to the men and women who 
have proudly served our nation. 
More than 65,000 Veterans living 
in a 19-county area of Michigan 
and northwest Ohio utilized 
VAAAHS in fiscal year 2015. 
The Ann Arbor Medical Center 
also serves as a referral center 
for specialty care. 

ANNARBOR.VANNARBOR.VA.GOVA.GOV 

http:ANNARBOR.VA.GOV
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My VA/VISN 
Realignment Message 

The MyVA vision is to provide a seam-
less, unified Veteran Experience across 
the entire VA and throughout the country. 
As part of the MyVA transformation 
plan, the existing Veterans Integrated 
Service Network (VISN) structure has 
been modified to reduce the number 
of VISNs from 21 to 18 to better align 
the VISNs with the MyVA districts. 
Realignment within state boundaries 
allow for better collaboration and 
interaction with various political repre-
sentatives, state officials, agencies, 
and Veteran Service Organizations 
which will enhance the overall Veteran 
experience. 

VISN 11—which includes the Ann Arbor, 
Battle Creek, Detroit, Indianapolis, 
Northern Indiana and Saginaw VA 
Medical Centers—is now integrated 
with VISN 10 (Chillicothe, Cincinnati, 
Cleveland, Columbus, and Dayton) 
providing a more expansive pool of 
expertise and referral options for 
VAAAHS Veterans. 

FY 2015 
By The 
Numbers 1,460 

Trainees 

$26 
million 

Research Funding 

211 
Outreach Events 

62 
Years Serving Veterans 

35% 

of Veterans in 
Catchment Area enrolled 

65,032 
Veterans Served 

5,532 
Hospital Admissions 

2 
Medical School Affiliations 

University of Michigan 
& University of Toledo 

112 
College & University 
Affiliations 

35.9 
Days CLC Average 
Length of Stay 

8,982 
Veterans who utilized 
Telehealth Services 

85,342 
Total Secure Messages Sent 
and Received via My HealtheVet 

To learn more about the MyVA 
Transformation Plan, go to 
www.va.gov/MyVA. 

2015 ANNUAL REPORT 
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28,138 
People Reached 
Through Outreach Events 

267,125 
Veterans in VAAAHS Catchment Area 

94,632 
Veterans in VAAAHS Catchment 
Area Enrolled in VA Care 

7th 

Cornerstone Gold Award 
for Patient Safety 

633,039 
Outpatient Visits (+9%) 

872,899 
Completed Appointments (+8%) 

109 
Hospital Beds 

5.7 
Days Hospital Admission 
Average Length of Stay 

6,367 
Total Acute and 
Observation Admissions 

4,704 
Surgeries 

2,764 
Employees 

5,499 
Applications for 
Healthcare Benefits Processed 

378 
Community Living 
Center (CLC) Admissions 

27% 

Employees 
Who Are Veterans 

39 
Veterans Received 
In Home Tele Mental 
Health Treatment 

400 
plus 

Active Research Projects 

26,803 
Passengers Utilized 
VAAAHS Veteran Transportation 
System (VTS) 

1,987 
Veterans Provided 
Door to door Service 
by VTS 

ANNARBOR.VA.GOV 
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TAVR Debuts at VA Ann Arbor Healthcare System
�

On December 8, 2014, the VA Ann 
Arbor Healthcare System (VAAAHS) 
cut the ribbon to its new Transcatheter 
Aortic Valve Replacement (TAVR) 
Hybrid Surgical Suite. The Ann 
Arbor VA became only the 6th VA 
in the nation to offer this procedure 
to Veterans, and the only VA with a 
Hybrid OR. 

An alternative to open heart surgery, 
eligible patients who undergo this 
minimally invasive, state of the art 
aortic valve replacement procedure 
typically see dramatic results within 
hours of surgery. 

I feel great I have no pain, said 
Paul Lehr, a Marine Corps Veteran 
and first VAAAHS TAVR patient. 

Lehr underwent a successful 
procedure on Wed. Jan 9, 2015, and 
was discharged only 48 hours after 
surgery. 

He has color in his face for the first 
time in years, said Darlene, Lehr s 
wife. His energy and mental clarity 
has already improved. I can t believe 
how great he looks. 

The healthcare system s Chief of 
Staff, Dr. Eric Young, said that part of 

the reason a TAVR patient experiences 
a much faster than traditional recovery 
is partly due to the fact that the 
procedure replaces a diseased heart 
valve without removing the old, 
damaged valve. 

According to Dr. Young, a multi 
disciplinary team of cardiologists, 
cardiac surgeons, operating room 
nurses, anesthesiologists, imaging 
experts and a host of other specialists 
manipulate catheters to insert 
a replacement valve into the old 
valve s place. 

As a system, we are responsible for 
providing a comprehensive benefits 
package of healthcare we should be 
able to offer anything that s considered 
important and available, said Dr. 
Young. We look at TAVR in that way. 
It s all part of progress the continual 
improvement of the scope of services 
that we offer. 

I ll keep my follow up appointment 
here, but I m ready for Arizona, said 
Lehr a trip that he and his wife had to 
cancel for the past several years due 
to his worsening condition, until TAVR. 

“Stone Dusting”— 
The Future Is Now 
At VAAAHS 
Kidney stones are a growing problem 

the VA Ann Arbor Healthcare 
System (VAAAHS) offers a revolution 
ary solution new laser technology. 

In 2015, VAAAHS launched a 
cutting edge program designed to 
improve Veterans health and quality 
of life by helping rid them of painful 
kidney stones without the need for 
standard surgery. 

VAAAHS is ahead of the 

curve, poised to become 

a center of excellence 

for endoscopic laser 

stone surgery...
�

As minimally invasive surgical 
techniques become the way of the 
future, VAAAHS is ahead of the 
curve, poised to become a center of 
excellence for endoscopic laser stone 
surgery. VAAAHS is the only VA in the 
nation with a high powered holmium 
laser, and advanced kidney stone 
procedure called Stone Dusting, 
which revolutionizes kidney stone 
removal with a less invasive 
approach. 

2015 ANNUAL REPORT 
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VA  TeleMental  Health:  
The  Right  Care,  Right 
Where  You  Are 
The  VA  Ann  Arbor  HealthCare  System 
(VAAAHS)  expands  Telehealth  services 
for  Veterans  with  mental  health  needs. 
VAAAHS  provides  evidence-supported 
TeleMental  Health 
(TMH)  services  
to  Veterans,  with  
an  emphasis  on 
reaching  those 
who  live  in  under-
served  areas, 
or  prefer  to  stay 
at,  or  closer  to, 
home. 
 VAAAHS’s 
TeleMental  Health  service  aims  to  re-
create  an  in-person  session  with  the 
patient’s  clinician  using  live,  interactive 
videoconferencing  technologies.  
TeleMental  Health  offers  many  benefits 
including:  improved  access  to  basic 
and  specialty  mental  health  services, 
improved  continuity  of  care,  reduced 
travel  time,  waiting  time,  time  off  work, 
and  high  Veteran  satisfaction. 
 Veterans  interested  in  this  service  
are  encouraged  to  talk  with  their  
mental  health  provider  to  determine  
if  TeleMental  Health  is  right  for  them! 

Primary  Care-Mental  Health  Integration  
Arrives  at  the  VA  Toledo  
Community  Based  Outpatient  Clinic 
In  recent  years,  medical  professionals  Early  evidence  suggests  that  those 
have  begun  to  realize  the  important who  first  encounter  mental  health 
and  close  link  between  physical services  in  primary  care —a  more 
and  mental  health.  The  relationship convenient,  less  stressful  approach — 
between  diabetes  and  depression  is  a are  more  than  twice  as  likely  to  
good  example.   People  with  diabetes continue  treatment,  or  seek  additional 
are  twice  as  likely  to  have  depression services.  By  helping  to  circumvent  
as  people  without  diabetes,  and the  stigma  that  still  hangs  about  the 
depression  can  strongly  influence concept  of  mental  health,  preventing 
how  patients  take  care  of  their  diet, people  from  accessing  needed  care, 
exercise  and  bodies.  Veterans  who ’ve  experienced  PCMHI 
 Primary  Care -Mental  Health often  state  that  they  feel  freer  to  
Integration  (PCMHI)  aims  to  bridge express  thoughts  and  emotions  that 
this  pseudo  mind/body  distinction they ’ve  never  talked  about  to  anyone 
by  locating  mental  health  services before. 
conveniently  in  primary  care.  When  PCMHI  has  been  very  successful 
primary  care  providers  recognize  that  in  Ann  Arbor  and  has  recently 
a  Veteran  has  a  mental  health  concern, been  introduced  at  the  VA  Toledo 
they  collaborate  with  the  PCMHI Community  Based  Outpatient  Clinic, 
providers  located  within  those  clinics  and  has  been  growing  quickly  
to  care  for  Veterans  using  a  team since  its  implementation  in  March  
based  approach,  providing  Veterans of  2015.  The  VAAAHS  PCMHI  Team  
with  a  seamless  care  experience. is  committed  to  providing  the  best 
Thus,  many  mental  health  concerns care  possible  to  those  who ’ve  
are  addressed  in  primary  care  with served  our  country. 
brief,  targeted  therapies. 

ANNARBOR.VA.GOV 

http:ANNARBOR.VA.GOV
AnnArbor.va.gov
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Relationship-Based  Care:  
A  journey  of  self,  colleague  and  Veteran-centered  care 
2015  marked  the  beginning  of vider’s  relationship  with  self;  the  relation- through  Relationship-Based  Care” 

Relationship-Based  Care  (RBC) ships  amongst  members  of  the  health- (chcm.com  2015).  Through  our  partner-
care  team;  and  the  relationship  between ship  with  CHCM,  VAAAHS  will  be  offer-at  the  VA  Ann  Arbor  Healthcare 
VA  care  providers  and  the  Veterans  and ing  many  opportunities  to  inspire  and 

System  (VAAAHS),  and  with  it,  family  members  they  serve.  It  is  through educate  staff  members  about  the  
an  opportunity  to  transform  the  enhancement  of  these  relationships  RBC  process.  
the  point-of-care  experience  for that  the  RBC  framework  is  able  to  aide  RBC  training  is  comprehensive  with 
our  Veterans,  and  their  family in  improving  safety,  quality,  and  patient, evidence-based  course  materials  and 

members.  and  staff  satisfaction. hours  of  guided  practicum  training  op-
 The  RBC  model  was  developed  by portunities  between  classes.  Perhaps, 

 RBC  is  a  care  delivery  model  and Creative  Health  Care  Management the  most  impactful  RBC  tool  is  a  3-day 
philosophy  focused  around  improving (CHCM)  with  the  Vision  of  “Transforming seminar  entitled  “Reigniting  the  Spirit 
3  critical  relationships:  The  VA  care  pro- health  care  and  strengthening  results of  Caring,  which  is  used  to  inspire  and 

VA Research Investigator Receives  
Prestigious Research Award 

VA Ann Arbor Healthcare System and University of Michigan 
Health System Research Investigator Dr. David J. Fink 
received the VA’s prestigious Magnuson Award for Research 
Excellence from Veterans Health Administration Interim  
Under Secretary for Health Dr. Carolyn Clancy on  
December 15, 2014 in Ann Arbor. 
 Dr. Fink is a staff neurologist and investigator with the  
Geriatric Research, Education and Clinical Center (GRECC)  
at the Ann Arbor VA and the Robert Brear Professor and  
Chair of Neurology at the University of Michigan. He has  
pioneered methods to introduce genes into the body to  
treat chronic pain and other nervous-system diseases.  

Besides pain, Dr. Fink ’s work focuses on Veterans and others 
with nerve-related conditions such as spinal cord injury and 
diabetic neuropathy. 

2015 ANNUAL REPORT 



“It  isn’t  just  about  
him—they  want  to  
make  sure  that  me,  
as  his  wife,  is  just  as 
comfortable  as  he  is, 
and  I  really  appreciate 
that—the  nurses  
here  are  fantastic,  
all  of  them.”   
 —  Virginia Taylor, 
  Spouse of Fred Taylor, Veteran  
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reconnect  VA  care  providers  with  their publisher  and  Pulitzer  Prize  winner, 
purpose  for  working  in  healthcare.  It Katherine  Graham,  speaks  to  the  level 
does  this  through  different  methods  of of  commitment  that  the  RBC  program 
learning  such  as  storytelling,  dialogue, builds  into  each  service  provider:  
and  journaling,  as  well  as  teaching  “To  love  what  you  do  and  feel  that  
practical  tools  that  can  be  applied  in it  matters- how  could  anything  be  
everyday  situations. more  fun?” 
 As  a  Planetree-certified  facility  with  a  VAAAHS  is  pleased  to  explore  
Veteran-centered  focus,  RBC  will  afford this  sentiment  and  journey  toward  
VAAAHS  the  opportunity  to  build  on, actualizing  a  therapeutic  culture  of  
and  refine,  the  relationships  that  are  core Relationship–Based  Care,  from  its  
to  achieving  the  VA  mission.  An  RBC implementation  to  its  final  result—  
motto  derived  from  a  quote  by  American Veteran  Centered.   

“I’ve  always 
got  the  best 
treatment 
here—the  care  
is  excellent—  
there’s  nothing 
I  would  change.
They  look  
out  for  your  
needs—it’s  like  
family.”   
— Clyde Burgess, Veteran  

 
  

The Joint Commission 

On September 14, 2015, The Joint Commission arrived at  

the VA Ann Arbor Healthcare System to conduct the triennial  

survey for accreditation and certification. The surveyors 

reviewed the Hospital, Nursing Care Center, Home Care, Life 

Safety, and Behavioral Health programs during their 5 day visit.  

They highlighted the fact that every Veteran or family member 

they spoke to was very complimentary to the staff, services, 

and care received from the VA Ann Arbor Healthcare System. 

By  Stacy  Frick,  RN,  MSN 

ANNARBOR.VA.GOV 
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Outreach down events, Facebook Town Halls, 
Veterans expos, and more. VAAAHS 

In FY15, VAAAHS staff participated in 
211 outreach events which included 
quarterly Veterans Town Hall meetings, 
county fairs, community based 
outreach presentations, career fairs, 
mental health summits, homeless stand 

reached approximately 28, 138 
individuals during FY15 by sharing 
information about various VA programs 
and services at these events. 

VAAAHS was honored to partner 
with the Michigan Veterans Affairs 

Agency and the Altarum Institute 
to host the kick off meeting for the 
Region 9 Michigan Veteran Community 
Action Team (VCAT) initiative which 
helps service providers, advocates, 
volunteers, and Veterans join together 
to find ways to better integrate 
services for Veterans. 

2015 ANNUAL REPORT 
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THANK
	
YOU!
	

Visitors 
Community partners, volunteers, and 
special visitors are important to VAAAHS. 
We would like to say thank you to all 
those who volunteered their time to 
honor the men, women and their families 
who ve given so much to protect and 

preserve our way of life, our freedoms, 
and all we hold dear as Americans. 

Thank you for making a difference in 
the lives of the 65,000 Veterans we have 
the privilege to serve each year. Thank 
you for your commitment and for letting 
those who ve sacrificed for our nation 
know that they are not forgotten. 

ANNARBOR.VA.GOV 

http:ANNARBOR.VA.GOV


             

Ann Arbor 
VA Ann Arbor Medical Center 
2215 Fuller Road 
Ann Arbor, MI 48105 
(734) 769-7100 

Flint 
VA Flint Community Based Outpatient Clinic 
2360 Linden Road 
Flint, MI 48532 
(810) 720-2913 

Jackson 
VA Jackson Community Based Outpatient Clinic 
4328 Page Avenue 
Michigan Center, MI 49254 
(517) 764-3609 

Toledo 
VA Toledo Community Based Outpatient Clinic 
1200 South Detroit Avenue 
Toledo, OH 43614 
(419) 259-2000 

Ann Arbor • Flint • Jackson • Toledo 

Ann Arbor 

Flint 

Jackson 

Toledo 

www.annarbor.va.gov 

www.facebook.com/VAAnnArbor
	

www.twitter.com/VAAnnArbor
	

www.flickr.com/VAAnnArbor
	

www.flickr.com/VAAnnArbor
www.twitter.com/VAAnnArbor
www.facebook.com/VAAnnArbor
http:www.annarbor.va.gov



