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MESSAGE FROM THE DIRECTOR

I am pleased to report that Fiscal Year (FY) 2014 was another
year of substantial growth for the VA Ann Arbor Healthcare 
System. For the first time in our 61-year history, we provided
care to more than 65,000 Veterans. Despite the tremendous
growth we have seen over the past few years, the quality of
care we provide to Veterans has remained second to none.
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certain specialty services outside of 
VA are given that opportunity. 

Throughout this process, we have
learned that the vast majority of Veterans
prefer to stay with VA. We believe this is
because of the 2,800 employees of the
VA Ann Arbor Healthcare System—
29% of whom are Veterans—and their
commitment to providing personalized,
proactive, patient-centered care to
America’s Veterans.

We are excited about the passage 
of the “Veterans Access, Choice and 
Accountability Act of 2014” and we look
forward to working with Veterans, VA
staff, VSOs, congressional stakeholders,
community partners and others to realize
the goals of this new law.

Thank you for your support in FY 2014
and we look forward to working with 
you to make FY 2015 another great 
year of honoring America’s Veterans.

Robert P. McDivitt,
FACHE/VHA-CM
Director

This year, more than 120 Ann Arbor
physicians were named to the Best 
Doctors in America® list and we were 
the first healthcare organization in the
world to receive the prestigious Plane-
tree Silver Recognition for Significant 
Advancement in Patient-Centered Care.

Since May, we have put an extra 
emphasis on increasing access to care
which has virtually eliminated the Elec-
tronic Work List (EWL) and the New 
Enrollee Appointment Request (NEAR)
list. We have reached out to our affiliates
and community partners including the 
University of Michigan, the University 
of Toledo and others to ensure that 
Veterans who would like to receive 



FY 2014 BUDGET

Information Technology

$8,268,123
Research

$13,752,163
Medical Facilities

$43,343,547
Medical Support and Compliance

$34,990,091
Medical Services

$358,412,326
Total Budget

$458,766,250
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L to R: Himanshu S. Singh, M.D., Associate 
Director; Stacey B. Breedveld, M.S.N., R.N., 
Associate Director for Patient Care Services;
Robert P. McDivitt, FACHE, Director; Catherine 
B. Kerr, M.H.S.A., Acting Assistant Director; 
Eric W. Young, M.D., Chief of Staff.
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VA ANN ARBOR 
HEALTHCARE 
SYSTEM 

Since 1953, the VA Ann Arbor Health-
care System, which includes the VA
Ann Arbor Medical Center, the VA
Toledo Community Based Outpatient
Clinic (CBOC), the VA Flint CBOC, and
the VA Jackson CBOC, as well as the 
VA Center for Clinical Management
Research, a Health Services Research
& Development (HSR&D) Center of 
Innovation, has provided state-of-the-
art healthcare services to the men     

and women who have 
proudly served 

our nation. 

More than 65,000 Veterans living 
in southeast Michigan and northwest
Ohio utilized VAAAHS services in 
FY 2014. 

VAAAHS receives referrals for 
specialty care from the lower 
peninsula of Michigan, northwest
Ohio, and northeast Indiana.

www.annarbor.va.gov
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L to R: VISN 11 Network Director Paul 
Bockelman, VAAAHS Director Robert P. 
McDivitt, Planetree Representative Jeanette
Michalak, VAAAHS Veteran Centered Care
Coordinator Linda Harrison and VHA Acting
Deputy Undersecretary of Health for Opera-
tions and Management Janet P. Murphy.

VAAAHS RECEIVES 
PRESTIGIOUS PLANETREE
SILVER AWARD
On January 16, 2014, the VA Ann Arbor
Healthcare System (VAAAHS) became
the first healthcare organization in the
world to receive the prestigious Plane-
tree Silver Merit Recognition for Signifi-
cant Advancement in Patient-Centered
Care. To celebrate this historic milestone,
VAAAHS held a special Veteran-centered
care town hall meeting that featured pre-
sentations by Veterans and their loved
ones, VA staff and VA senior officials from
Washington D.C. as well as the presenta-
tion of the Planetree Award to VAAAHS
leadership.
A Planetree affiliate since 2010, VAAAHS

has developed several Veteran-centered
care initiatives such as the expansion of
alternative medicine options including the
development of a Tai Chi mindfulness
program, training in healing touch for
nurses and volunteers, smoking cessation
support to all patients, and a traveling 
relaxation cart to encourage stress re-
duction amongst Veterans and visitors. In
addition to the various Veteran-centered
care initiatives, we also built a new state-
of-the-art emergency department and 
inpatient telemetry unit to provide high-
quality care and a healthy, homelike,
healing environment for our Veterans. 
With the implementation of new pa-

tient-centered programs, VAAAHS aims
to provide nothing but the highest quality
care for our nation’s Veterans. By pro-
viding healthcare that listens to the voice
of the Veteran, VAAAHS will build on its
Silver Recognition for Patient-Centered
Care and take its commitment to Veterans
to even greater heights.

FY 2014 – BY THE NUMBERS

65,421
Veterans Served

809,444
Completed Appointments

5.8days 5,529
Hospital Admission Average Hospital Admissions
Length of Stay

415 34.9days
Community Living Center (CLC) CLC Average 
Admissions Length of Stay

2,421 6th
Full time employees Cornerstone Gold Award 

for Patient Safety

29 131
Employees who are Veterans Active Research Investigators

409 4,731
Active Research Projects Surgeries

2,656 71,478
Veterans served by the VAAAHS Total Secure Messages sent 
Healthcare for Homeless Veterans Team and received via My HealtheVet

22,763 28
Veterans who utilized More Female Veterans using 
Telehealth Services VAAAHS compared to FY2010



ACCELERATING ACCESS

Since 2009, the VA Ann Arbor Healthcare System (VAAAHS) has experienced

a 33% increase in the number of Veterans receiving care. For the first time in

our sixty-one year history, we provided services to more than 65,000 Veterans,

accounting for more than 800,000 visits and nearly 6,000 inpatient admissions. 

To continue to meet the demand and further increase access to care,

VAAAHS has reached out to community partners to include the University 

of Michigan, the University of Toledo and other community providers to offer

Veterans more options for non-VA care.  Meanwhile, we have extended hours

including Saturdays to ensure Veterans receive the right care, at the right time,

in the right location. 

One thing we have noticed during this process is that nearly 70% of those who

qualified for non-VA care still opted to keep their VA appointments. We believe

this to be indicative of the high-quality care that Veterans receive at the VA Ann

Arbor Healthcare System.

Various system redesign projects and staff initiatives have resulted in virtually

eliminating the Electronic Work List (EWL) and the New Enrollee Appointment

Request (NEAR) List. Other projects are also underway to improve efficiency

and access, including robust consult management, E-Consults, and increased

auditing and review of scheduling practices. Furthermore, VAAAHS hosted

several Veteran Listening Posts and Town Halls in FY 2014 to gain valuable

feedback directly from Veterans and their loved ones.
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1950's photo of the 
VA Ann Arbor Medical Center.

60TH ANNIVERSARY

On October 12, 2013, the VA Ann
Arbor Healthcare System celebrated
its 60th Anniversary of providing 
high-quality healthcare to America’s
Veterans. VAAAHS was one of 19
“Bradley Hospitals” authorized during
General Omar Bradley’s tenure as the
Veterans Administration Administrator.
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A 1949 picture of the future home of the 
VA Ann Arbor Medical Center.

120 VAAAHS 
PHYSICIANS NAMED 
TO BEST DOCTORS 
IN AMERICA LIST

120 physicians affiliated with the VA Ann
Arbor Healthcare System appear on the
Best Doctors in America® List for 2014.
Only five percent of doctors in America
earn this prestigious honor, decided by
impartial peer review.

5%top



ANN ARBOR VA 
IS ONE OF 19 NATIONAL
VA RESEARCH CENTERS
OF INNOVATION

The VA Ann Arbor Healthcare System's
Center for Clinical Management 
Research (CCMR) has been named a
Center of Innovation (COIN) by VA's 
Office of Research and Development..

The VA Ann Arbor Healthcare System’s
COIN focuses on developing and pro-
moting Veteran-centered and personalized
decision-support tools and performance
measures that increase appropriateness 
of care; developing, implementing, and
evaluating systems-based approaches 
to improve safety and outcomes for our
most vulnerable, high-risk, and complex
patients; and using innovative approaches
to improve the effectiveness and efficiency
of patient self-management and treat-
ment engagement.

TOP 1% MOST-CITED 
RESEARCHER

VA Center for Clinical Management 
Researcher Angela Fagerlin, PhD was
listed by Thompson Reuters as one of 
the top 1% of most-cited researchers
worldwide.

Dr. Fagerlin’s primary research focus
is testing methods for communicating the
risks and benefits of treatment to patients
(e.g., in decision aids) and testing the use
of decision aids in clinical practice.

VAAAHS CCMR Investigator 
Angie Fagerlin, PhD.
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VA CENTER FOR 
CLINICAL MANAGEMENT
RESEARCH CELEBRATES
35th ANNIVERSARY

In addition to being named a 
Center of Innovation, the VA Center
for Clinical Management Research
(CCMR) also recently hosted a 35th
Anniversary Symposium to celebrate
35 years of VA health services re-
search in Ann Arbor.  A number of
distinguished guests, including VISN
11 Director Paul Bockelman, VISN
11 Chief Medical Officer Brian Han-
cock and VA Ann Arbor Healthcare 
System Director Robert McDivitt
joined CCMR to honor its growth, 
inspiring accomplishments, and 
lasting dedication to the health 
and well-being of Veterans.

The Center for Clinical Management 
Research (CCMR) staff pose for a photo 
in celebration of their 35th Anniversary.

VISN 11 & VAAAHS Leadership pose for a 
photo celebrating CCMR’s 35th Anniversary.



AMERICAN LEGION 
SYSTEM WORTH SAVING 

Members of the American Legion’s 
“A System Worth Saving” Task Force
which included Past National Commander
Ron Conley and Veterans Affairs & 
Rehabilitation Division Director Verna
Jones enjoyed a positive visit to the VA
Ann Arbor Healthcare System on April
27-28, 2014.

Photo: Lucas Carter/The American Legion
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Inpatient Telemetry Unit (6 South) Nurse 
Manager Shelly Kenel demonstrates the 
patient server system to the American 
Legion System Worth Saving Task Force 
on April 28, 2014. 

VA ANN ARBOR 
HEALTHCARE SYSTEM 
HOSTS VETERAN 
TOWN HALL

VA Ann Arbor Healthcare System has
regularly held Veteran Listening Posts,
Congressional and Veteran Service Officer
meetings and on September 22, 2014,
VAAAHS held its first-ever Veteran Town
Hall to further establish an open line of com-
munication with Veterans, family members,
VSOs, and other key stakeholders. 

“We know that every opportunity we
have to hear directly from our Veterans
is an invaluable component of our mis-
sion to provide exceptional healthcare
that improves Veterans’ health and well-
being,” said Director Robert P. McDivitt. 

VA Ann Arbor Healthcare System 
remains committed to giving Veterans 
a voice in their healthcare and will have
quarterly Veteran Town Halls for FY 2015.

VAAAHS Director Robert P. McDivitt listens to
a Veteran's question at the Ann Arbor Town
Hall on September 22, 2014. 

BLUE STAR MEMORIAL
DEDICATION

A Blue Star Memorial plaque was 
dedicated at the VA Toledo CBOC on
Friday, May 23, 2014. The plaque was
donated for display by the Anthony
Wayne Garden Club of Toledo and
pays tribute to the “Armed Forces 
that have defended the United States
of America.”
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VA leadership, VSOs, congressional staff, 
military members, Veterans and community
partners gather for a picture near the newly 
dedicated Blue Star Memorial at the VA Toledo
CBOC on May 23, 2014.

www.twitter.com/VAAnnArbor

CIVIL WAR VETERAN 
WILSON BROWN 
MEDAL OF HONOR 
DEDICATION

Veterans, VA staff, stakeholders and 
supporters joined us on Friday, May 23,
2014, at the VA Toledo CBOC for the 
unveiling of the Congressional Medal 
of Honor received by Ohio Civil War 
Veteran Wilson Brown. Mr. Brown 
received the Medal from President 
Lincoln for participating in “Andrew’s
Raid” during the Civil War. The medal
was kindly donated to the VA for display
by his great-great granddaughter 
Linda Schwartz.

Linda Schwartz and family pose for a picture
next to the Medal of Honor display honoring
their relative Wilson W. Brown.
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ANN ARBOR VA2K 
WALK AND ROLL 
PROMOTES WELLNESS
AND SUPPORTS 
HOMELESS VETERANS

VAAAHS hosted the annual VA2K Walk
and Roll on May 21, 2014, to encourage
healthy activity while supporting homeless
Veterans by donating food and clothing
items. VAAAHS won several awards for
the 2014 VA2K including:

• Greatest participation of a participating 
site of 1-500 employees—Flint CBOC 
with 85% participation.

• Largest Amount of Contributions for
a site of 1-500 employees—Toledo 
CBOC with $11,171 in contributions.

• Most unique event—VA Ann Arbor 
Medical Center and Jackson CBOC 
which featured bands, a fitness center, 
kickboxing, yoga, and much more…
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VA Ann Arbor Healthcare System Director
Robert P. McDivitt is joined by VA staff and
Buddy Shuh from Season 13 of NBC’s hit
show The Biggest Loser as part of the 2014
VA2K festivities at VAAAHS on May 21, 2014. 

PLYMOUTH WHALERS
HOST MILITARY 
APPRECIATION 
WEEKEND

VA Ann Arbor Healthcare System
held a Welcome Home Event for 
recently returning Veterans and 
invited Veterans of all eras to join 
the celebration during the Plymouth
Whalers Military Appreciation
Weekend, January 17 & 18, 2014.
Veterans were able to enjoy the
game, dinner and an opportunity 
to learn more about VA healthcare
benefits.

VA Ann Arbor Healthcare System Director
Robert P. McDivitt and Veteran Council 
Member Paul Jingozian pose for a photo at
the Plymouth Whalers Welcome Home Event.

VA Ann Arbor Healthcare System Director 
Robert P. McDivitt drops the ceremonial puck 
at the Plymouth Whalers Military Appreciation 
Night game on January 17, 2014.

VAAAHS WOMEN 
VETERANS BABY SHOWER

On December 7, 2013, the VA Ann Arbor
Healthcare System's Women's Health
Care Committee hosted their second 
annual baby shower for expectant and
recent Veteran mothers who have 
given birth in the past year. 

VA staff and recent and expectant Veteran
mothers gather for a picture at the VAAAHS
Women Veterans Program Baby Shower in
December 2013.

Photo: Rena Laverty/Plymouth Whalers



NEWLY RENOVATED 
5 WEST MEDICAL 
INPATIENT UNIT OPENS

We celebrated the opening of our newly
renovated 5 West Inpatient Unit on 
Monday, March 10, 2014. The 20 bed
unit will provide a healthy, healing envi-
ronment for Veterans receiving inpatient
care at VAAAHS.

VAAAHS REACHES 10,000 
TELEDERMATOLOGY 
APPOINTMENTS

In conjunction with its goal to increase
healthcare accessibility for all Veterans,
the VA Ann Arbor Healthcare System’s
teledermatology program has fulfilled
more than 10,000 appointments as of
July 1, 2014. The program, which started
in 2012, allows trained nurses at VA
Community Based Outpatient Clinics to
capture and upload high-quality images
of affected areas for VA physicians to 
diagnose and recommend treatment. 
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A VA physician assists a Veteran using 
telehealth technology.

10,000
appointments

VCS OPENS NEW
PATRIOT STORE 
AT VA ANN ARBOR
MEDICAL CENTER

The Veterans Canteen Service (VCS)
opened their new retail store on Fri-
day, August 8, 2014, at the VA Ann
Arbor Medical Center. VA officials,
patrons, staff, and patients gathered
at the popular Patriot Store to check
out its new look which features
beautiful wood finished walls and
floors, LED lighting, modern displays
and updated marketing. The new
store is 1,800 square feet—1,000
square feet larger than the old store
—and provides more products for
customers to choose from. The grand
opening featured a ribbon cutting,
cake, and a customer raffle. Stop 
by the Patriot Store on your next
visit to Ann Arbor and experience 
the changes for yourself. 

www.flickr.com/VAAnnArbor

Veteran Canteen Service staff pose for a 
photo in the new Patriot Store at VAAAHS 
on August 8, 2014.

VA Ann Arbor Healthcare System Director 
Robert P. McDivitt, VCS Canteen Chief Rahif
Achour and VCS Leadership cut the ribbon to 
the new VCS Patriot Store on August 8, 2014.



VETERANS JUSTICE 
OUTREACH INITIATIVE 

The Veterans Justice Outreach (VJO) 
Initiative was created on May 27, 2009,
to avoid the unnecessary criminalization
of mental illness among Veterans by 
ensuring that justice-involved Veterans
receive appropriate treatment as 
opposed to incarceration. 

VJO Coordinators are responsible 
for direct outreach, assessment, and
case management for justice-involved
Veterans in local courts and jails, and 
liaison with local justice system partners.

VAAAHS VJO Coordinators have been
instrumental in establishing Veteran
Treatment Courts throughout the region.
There are 100 Veteran Treatment Courts
nationwide with 21 in Michigan and 5 in
Ohio including a northwest Ohio court 
set to start in Toledo on January 16,
2015.
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Iraq Veteran Shelly Ledyard was honored 
by VISN 11 Network Director Paul Bockelman
as the Hero of the Game at the University 
of Toledo vs. Missouri football game on 
September 6, 2014.

A Veteran graduates from the Washtenaw
County Veteran Treatment Court.

The University of Michigan Football Team 
visits with Veterans at VAAAHS in July of
2014.

VISITS
The VA Ann Arbor Healthcare 
System enjoyed many visits this 
year from Members of Congress
(Michigan and Ohio), University of
Michigan and Eastern Michigan 
University student-athletes, and
more. Below are just a few of the
many highlights from 2014.

Iraq Veteran Alexander Powell was honored
by VA Toledo CBOC Medical Director Dr.
Thomas Gross as the Hero of the Game at
the University of Toledo vs. Central Michigan
football game on September 27, 2014.

Former Prisoner of War Adolph (John) Dobek 
was honored as the Veteran of the Game at 
the University of Michigan vs. Utah football
game on September 20, 2014.

Former Prisoner of War Robert Fletcher 
was honored as the Veteran of the Game at
the University of Michigan vs. Miami (OH)
football game on September 13, 2014.

U.S. Senator Sherrod Brown visits with 
Veterans at the VA Toledo CBOC as part 
of National Salute to Veterans Week in 
February 2014.

Photo: Michigan Photography

P
ho

to
: M

ic
hi

ga
n 

P
ho

to
gr

ap
hy



11ANNUAL REPORT 2014

Manchester United vs. Real Madrid soccer match
at Michigan Stadium on August 2, 2014.
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FY 2014 
VOLUNTEER IMPACT

$3.1million
Total Voluntary Service Impact 
(Hours/Donations)

90,460
Volunteer Hours

1,371
Volunteers

360 
Youth Volunteers

48  
Volunteer Support Equivalent 
to Full Time Employees

MANCHESTER UNITED 
VS REAL MADRID 
AND THE VETERAN 
EXPERIENCE

The match between two of Europe’s
Premier League soccer titans—
Manchester United and Real
Madrid—held at Michigan Stadium
(The Big House) on August 2, 2014,
may have set a nation-wide soccer
game attendance record at 109,318,
but the 2014 International Champions
Cup contest made an impression far
beyond sports history. For several
hundred spectators including military
Veterans, their friends, families, and
admirers, that day will not be soon
forgotten—forever etched into the
hearts and minds of our nation’s 
heroes and those that love them.
Free admission, shirts, hats, and 
the prior-day meet-and-greet were
made possible by Real Madrid FC
from Spain, the Friars Foundation,
Relevent Sports, and VA Voluntary
Service.
“Dreams do come true,” said 

Tim, the grandson of Navy Veteran,
Robert Wolff Sr., in a Facebook 
post he captioned after the game. 
Michigan Stadium holds the U.S. 

attendance record for football,
hockey and now soccer. And, after
that day in August, also holds a 
small piece of the hearts 
and minds of—
hundreds of our 
nation’s heroes—
our military 
Veterans.

www.annarbor.va.gov

2014 
VA COMMUNITY 
MENTAL HEALTH 
SUMMIT

The 2014 VA Community Mental Health
Summit—an ongoing collaboration 
between the VA Ann Arbor Healthcare
System, the University of Michigan 
Department of Psychiatry, stakeholders
and community leaders—was held at the
University of Michigan’s Rachel Upjohn
Building on August 21, 2014. More than
125 community providers attended the
Summit that focused on issues affecting
Veterans and their families. The Summit
produced tangible action items to identify
and improve coordination of services 
between VA and community partners.

VA staff and community members pause as
the Colors are presented at the 2nd Annual
VA Community Mental Health Summit on 
August 21, 2014.



ANN ARBOR
Ann Arbor Medical Center
2215 Fuller Road
Ann Arbor, MI 48105
(734) 769-7100

www.facebook.com/VAAnnArbor

www.twitter.com/VAAnnArbor

www.flickr.com/VAAnnArbor

www.annarbor.va.gov

FLINT
Flint Community Based Outpatient Clinic
2360 South Linden Road
Flint, MI 48532
(810) 720-2913

JACKSON
Jackson Community Based Outpatient Clinic
4328 Page Avenue
Michigan Center, MI 49254
(517) 764-3609

TOLEDO
Toledo Community Based Outpatient Clinic
1200 South Detroit Avenue
Toledo, OH 43614
(419) 259-2000 

Ann Arbor • Flint • Jackson • Toledo


